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Iloxa3zarTe/m MOHHTOPHHIA OLEHKH 3(PPEeKTHBHOCTH JAeATEIbHOCTH PYKOBOIHTE/IeH
MYHHIHMIAJBHLIX 00pa3oBaTebHBIX Opranusanuii ropoaa IlaTuropcka

O0ocHOBaHME CUCTEMBI MOHUTOPHHIA 3(P(HEKTUBHOCTH PYKOBOAUTENIEH 00pa3oBaTEIbHBIX
opraHusauuu ropoaa IIaturopcka

B pamxax uCIONHEHH MYHUIUAIIAIBHOTO KOMIIJIEKCHOTO MpoeKTa (IIporpaMMEl)

«PykoBoguTeNh 00pa3oBaTEILHOIO YYpEeKISHUS Oyayliero» paspabGoTaHsbl
[OKa3aTeJu MOHUTOPHUHIA 3P HEKTUBHOCTHU IEATEIIBHOCTH PYKOBOAMTEIIEH
0o0pa3oBaTeNbHEIX OpraHM3anuii ropoja IlaTuropcka.
Ilenp - oneHka 3(Q(EKTUBHOCTU AEATEIBHOCTA PYKOBOAUTENEH 00pa30BaTEIbLHBIX
OpraHu3all|im:
110 IIOBBILIEHHUIO KAYeCTBa YIIPaBICHUYECKOM 1€ TeILHOCTH;
o  (GOPMHUPOBAHHMIO  NPOQPECCHOHANBHBIX  KOMIETCHIMM  PYKOBOJIUTENIEH
00pa3oBaTeIbHBIX OpraHU3alIHi;
10 00ECTICYEHHUIO KauyeCTBa ITIOArOTOBKH 00YYaOMIMXC;
10 (P OPMHUPOBAHHUIO PE3EPBA YIIPABICHUECKUX KaIPOB;
M0 CO3JaHMIO YCIIOBHH Ul peanu3alMd OCHOBHBIX 00pa30BaTENbHBIX IIPOrpaMM
(KanpOBBIX, PUHAHCOBEIX, MATEPHUATILHO-TEXHUYECKHUX U MHBIX).
3amauu:.
®opMupoBaTh  HH(POPMALMOHHYIO OCHOBY JUIS NPHHATHS  OOOCHOBAHHBIX
YyIPaBICHYECKUX  PCIICHHM II0  KayeCcTBY IpO(MECCUOHAIBHOM  MOATOTOBKH W
yIpaBJICHYCCKON NEATCIIBHOCTH PYKOBOAUTEIIEN 0OpasoBaTenbHBIX opranusaiuii (00).
PacripocTpansaTe JydliM€ MNPaKTUKA M NPOAYKTUBHBIE MOJEIH YIIPaBJIEHHS
mocpeacTBOM BEIABICHUAS OO ¢ BBEICOKOH 3()(PEKTUBHOCTEIO IE€SATEIbHOCTH PYKOBOIJUTEIIECH.
CBoeBpeMEHHO BBIABIATH  yIpaBiieHYeckue mnpobiieMel B OO U HEraTUBHBIE
TEHICHIIUH.
[IpenMeToM MOHMTOPHHIA SBIISIOTCS PE3YNBTATHl AeATeIbHOCTH OO, pyKOBOIUTES
W YCIOBHS, B KOTOPBIX OCYIIECTBISIETCS (QYHKIMOHUPOBaHHE 00Opa30oBaTEILHEIX
opraHusauyii ropoja lIsturopcka.

VicTouHMKM JaHHBIX (METOABI cOOpa HH(bOpMaLIH)



Jlns  mpoBenenus oOueHKM OYAyT HKCIONB30BAHBI JAHHEBIE IOCYJapCTBEHHOT'O
CTATUCTUYECKOTO HAONIONEHHA, MYHMIMIIAIBHOW MpPOrpaMMbl MOHMTOPHMHTA KauecTBa
00pa3oBaHusl, BHYTPEHHHX HCCIIEI0BaHMUMN, aHKETUPOBAHHE.

HarnpaBneHuss MOHUTOpUHTa

B ocHOBy MoHMTOpHHra BKIIOYeHHI 10 KpPUTEDHEB OLEHKH AeSTEIBHOCTH
COBpEMEHHOro pykoBoautens OO:

Ka4ecTBO IMPO(QECCHOHANBHOM MOArOTOBKH pYKOBOAHUTENEH 06pa3oBaATENBHBIX
OpraHU3aluu;

Ka4eCTBO YNPaB/ICHYECKOW MAEATEIBHOCTH DPYKOBOAMTENCH 00pa3oBaTENbHBIX
OpraHu3alluu,

0a30Bas IOArOTOBKA OOYYAIOIIIUXCS

KayeCTBO OpraHu3aluy nojiydeHus odbpasosanusa obyyarommumcsa ¢ OB3;

Ka4eCTBO ITOArOTOBKH 00yJaroluXcst BEICOKOI'O YPOBHS;

O0BEKTUBHOCTE PE3YJIbTATOB BHEIIHEN OLICHKH;

KaueCTBO YCJIOBHMH OCYILECTBIIEHUS 00pa30BaTeIbHON AEATENBHOCTH,

Ka4eCTBO OpraHM3alii IPO(PECCHOHAIBHOW OpHEHTAlMd Y JAONOJHUTEIBHOTO
oOpa3oBaHus 00yYarOIIUXCH;

(popMupoBaHUE pe3epBa YIPaBICHUYECKUX KaIPOB;

OLICHKAa KOMIIETCHIIUU PYKOBOIUTEIICH.

B conepxaHue KaXI0ro KpHMTEpHs BKIIOYEHBI IOKA3aTeNd, XapaKTepU3YIOIIHe
COZICP)KaHHE YNPABICHYECKOU NEATSILHOCTH U OTpakarolye 3G GeKTUBHOCTH YIIPaBICHUS.

[Inanupyemeie pe3ybTaThI:

OmnpeneneHsl  MOKa3aTenyd  MOHHUTOPHHIA  5(Pp(GEKTUBHOCTH  JEATEIHHOCTHU
pykosoaurens OO.

BrisiB/IeHBI 3(Q(QEKTUBHEIE PYKOBOJUTENH, KOTOPEIE CTAHYT JIMAEPAMHU 110 TEM WU
MHBIM HallpaBJIE€HUAM IIOBHILIEHUS KauecTBa 0Opa3oBaHusl.

Co3nanbr 6a3b1 OO ¢ BHICOKMM M C1a6BIM NOTEHIMAIOM Ul COAEHCTBHS Pa3BUTHIO
W ONPEJICICHUIO PECYPCHOM IIOJIEPIKKH.

O0ecrieyeH KOHTPOJIb M OLIEHKA IEATENIEHOCTH KOJIEKTHMBOB U pykoBoauTeleii OO
I10 TOCTHXKEHHUIO TOKa3aTe IeH.

Co3zaHel aJpecHble PEKOMEHAALMH PYKOBOIMUTEISIM II0 IIOBBIIICHHMIO KadyecTBa
oOpa3oBaHus B ynpaBiIsgeMoi UMH 001e00pa3oBaTeIbHON OpraHUu3aliH.

B03MOXXHEIE HATIPABJIEHKS MCIIOIB30BAHUS PE3YIBTaTOB MOHUTOPUHTA JUlsl IPUHATHUSI MED U
YIIPaBJI€HYECKUX PELLICHUM:

1. IlpoexTpoBanrie ¥ peanusaluss KOMIUIEKca Mep 10  3(GEKTHBHOCTH
PYKOBOJIUTEJIEN TOCPEACTBOM:

peajin3aliy aIpeCHBIX IPOrpaMM IMOBHILICHUS KBATH(HKALAH;

KOHCYJIbTALIUOHHO-METOUYECKOE COIIPOBOKICHUE TPYIIIIBI C HU3KOM
3 (HEKTUBHOCTEIO;

TPaHCIMPOBAHUE ITPOTYKTHBHBIX (MHHOBALIMOHHBIX) MOAECIIEH YIIpaBICHMUSI;

2. Hanpanenue 8 MY «Ynpasnenue o6pa3oBaHus afMUHUCTpaAMy I. [IaTuropckay
(manee -YmpasneHue oOpa3OBaHMS) METOAMUYECKHMX PEKOMEHIAIMI s cOoOECeIoBanus C
PYKOBOOUTENAMHU IIpM aTTECTallMH, Ha3sHAYEHUM Ha [JOJDKHOCTh, OTOOpE KaIpOBOro
(30 (}EeKTUBHOI0) pe3epBa Mo npodaeMam.

3. ®OpMUPOBaHHUE PE3EPBA YIPABICHYECKUX KaIPOB.



4. HoBple BEKTOpPHl YNpPaBICHUS COBPEMEHHOH OpraHu3allieii B  YCIOBMIX
HAIMOHAJILHOTO MpoekTa «O0pa3zoBaHuey.
5. IIpo€eKTHOE YIIpaB/IEHHE B KOHTEKCTE NOCYJapCTBEHHOM MOTUTHKH
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